KAVERY KALA MANRAM

KAVERI KALA MANRAM
Water for livelihood project 2020
Sponsored By
VANNI HOPE

Project Completion Report

Sponsored by
Care’s Foundation



Beneficiary details

Description detail

Description

Date of Proposal

15th APRIL 2020

Project identified date &
identifier

15th  APRIL 2020 KKM Vanni Hope team

Kind of Project

Motor project for agriculture

Date of work start

15t Apr 2020

Date of project
completion

28 April 2020

Date of reporting

19t May 2020

Date of final cheque
payment

20" May 2020

Name of the beneficiary

M.Subramaniyam

Age of the beneficiary 51 year

NIC Nu.mb.er/ National 692783406V
Authorization

Address Jaffna
Number of benefiters 07

KKM objective

Water is essential for livelihood as well as for cultivation for short term and long
term crops. The main objective of

KKM Vanni Hope is to guide the beneficiary to have an income from short term and
long term crops. For short term they are encouraged to plant papaya and passion fruit,
and for long term benefit, banana and coconut tree.

They are also encouraged to grow other vegetables such

as eggplant, tomatoes, spinach etc.

Recommendation letter

Code Number KKM/VL/2020
Poverty line survey 66%
Inventory number N/A

Implementation process

¢ Home visits requested by Government and beneficiaries.
e Collect information.

¢ Proposal

¢ Implement project

e Submit report

¢ Continues support for five years in encouraging,
empowering, conducting local exhibition to be
independent

Family or project
background

I am Subramaniyam living in with my family. My daughter is
Physically disabled and has no mobility form his childhood now he is fourteen
years. | am struggling to support my family with daily income.

Challenges of beneficiary

At present he is struggling to water his garden because shortage of water.

Project sustainability

With the help of more water supplies he can extend his garden for sustainable
income.

Community involvement
/ Beneficiary involvement

Will assist in any sort of labor work.

Risk description

Unable to contact beneficiary, weather condition, estimation of materials in price
range.

Risk Management

Contact beneficiary ahead of time, order materials on time. Check weather
forecast.

Use and maintenance

Well Water for gardening and for daily use by his family. Once the well is
completed, he intends to extend his garden for sustainable income.

Total fund request from
KKM

74,343.50

Total Estimated

70,913.00




Kaveri Kala Manram

Kaveri Kala Manram Project financial progressing report with authorization

Name of the project

Water for livelihood project

Project analyzing date 15t Apr 2020

Proposal submitted date 15" Apr 2020

Project start date 15t Apr 2020

Project completion date 28™ Apr 2020

Total project beneficiaries 03

Estimated budget as mention in proposal 74,343.50

Funding from donor 74,343.50

Actual spent for project 72,513.50

Current funding status 1,830.00

Project sponsor Care’s foundation

Donation receipt No 472 —501 - 540

Cheque No Amount

434029 31,750.00
434058 31,405.00

Payment Cheque No 434060 1,000.00
434062 1,600.00
897407 6,758.50

Total 72,513.00

Vouchers No

Project approved by

Mr. S Puththisigamani,
Treasurer,
Kaveri Kala Manram.

Implemented by

Mrs. M.Nanthini
Miss. T. Shahana

Reporting status

Completion report

Reporting by

Kaveri Kala Manram
Reporting Unit

Account authorized by

Mrs.K.Ketheswary

Reporting submitted to

Vanni Hope
Members of the committee KKM.

Video reporting

https://youtu.be/Fu8ZUi8sfZ0

Reporting in KKM Website
http://kaverikalamandram-
kkm.org/last/KKM%202020%20projects.html
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Authorized by
Administrative officer
Kaveri Kala Manram



https://youtu.be/Fu8ZUi8sfZ0
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html
http://kaverikalamandram-kkm.org/last/KKM%202020%20projects.html

KKM — Estimated budget and spent

All figures in SL Unit Cost Total estimated Spent
A Materials
Al |materials 9,000.00 8,915.00
A2 |Paint/ Brush / Thinner 1,485.00 1,485.00 1,490.00
A3  [Electric motor 22,500.00 22,500.00 21,000.00
A4 [Name board 1,600.00 1,600.00
B [[mplementation charge
Tube well digging (Pluming
B1 [charge) 18,000.00 18,000.00 18,000.00
B2 [Pipe & materials 15,000.00 13,750.00
B3 |Labor charge 1,000.00
C |Local Transport
D [Training
E Subtotal cost 67,585.00 65,755.00
F Project cost 6,758,50 6,758,50
G [Total Cost 74,343.50 72,513.50
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Account authorizer




Agreement letter




Bill's with payment

( This Project had been completed before KKM taken decision about cheque attachment policy)
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Report from project beneficiary
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Thanks letter




